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Do Codes of Conduct Do                            
More Harm than Good?

An Introduction



FiveMyths

CSR Widespread in Developing World

CSR Is A Key Challenge

Codes of Conduct ImproveWorkers’
Conditions& ReduceEnvironmental Pollution

Auditing ’Discovers’ theEffects of Codes

Severing theConnection Is theBest Possible
Response



Reality on theGround

CSR Not Widespread

CSR Not A Key Challenge

Codes of Conduct May Do                                      
More Harm than Good

Auditing Flawed Process

Severing theConnection May
Impoverish Poor People



Recommendations

From Compliance to Impact Assessment

TakeContext into Consideration

Long-Term Engagement

Bring Government Back In

IncorporateVoices of Workers,                 
Communities



Myth no. 1

CSR is Widespread in Developing World

• Hundreds of CSR Articles, Continued Media Attention

• Many Conferences

• Small PercentageEngage in CSR

• 70.000 TNCs, 700.000 Affeliates,                                                     
Millions of Suppliers

• Most Conferences in Europe/North America

Result - CSR Alien Concept in SomeContexts



Myth no. 2

CSR Is A Key Challenge

• CSR ”a concept whereby companies integratesocial and 
environmental considerations in their business operations and 
their stakeholderson a voluntary basis” (EU 2001, p. 8)

• Assumption: MNCs + SuppliersAlready in Compliance

• Developing Countries– Non-compliancew. Laws
and Regulations Is theRule, Not TheException

• E.g, in Pakistan, No Companies Comply with NEQS

Result - Complying w. Law is Main Challenge



Myth no. 3

Compliancew. Codes Improves Workers’
Conditionsand Reduces Env. Pollution 

• Compliancevs. Impact?

• E.g, ISO 14.000 

• Working Hours

Result - Complianceand Impact AreNot TheSame Thing!



Myth no. 4

Auditing Helps Us Understand CodeEffects
• Auditors – Capacity, Objectivity, Independence?

• Top-Down Procedure, Limited Stakeholder Participation

• Only Certain Issues Recognized

• Double-book keeping

Result – WeThink WeKnow, But WeDon’ t



Myth no. 5

Severing theConnection Is theBest Response
• ”Cut and Run Strategy”

• E.g, Bangladesh Child Labor

• E.g, Pakistan Soccer Balls

Result - Poor Often WorseOff Afterwards



Recommendations  

• Code of Conduct Impact Assessment

• Take Context into Consideration

• Long-Term Engagement

• Buyer-Supplier Relationship

• Bring Government Back In

• IncorporateVoices

• Workers, Communities


