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Background - UK Ethical Trading Initiative

Coalition of Companies, NGOs, Trade Unions 
supported by UK Government DFID (1998)
Base Code  - 9 Principles (Core ILO 
Conventions)
Companies Commit to 9 principles in company 
code
Pilot Projects/Working Groups
ETI Impact Assessment commissioned 2003
Focus ETI Company Codes only



Approach to ETI Impact Assessment

Key Aims and Objectives

Assess positive and negative impact of ETI Base Code on
workers within supply chains of  ETI member companies,

and how impact can be improved; 

Learning Approach

– Improving Impact

– Measuring Impact

– Sharing Learning

Engagement of all stakeholders (north and south)

Attribution (ETI Base Code vs. other codes/factors)



Overview of Study

Value chain to impact mapping:

Scope of Study

– Survey of 29 member companies

– 3 Country Case Studies:  South Africa fruit; India 
garments; Vietnam garments & footwear

– 2 Company Case Studies:  Costa Rica bananas; UK 

horticulture

– 1 scoping study: China garments

– Sample: 11 member companies, 25 suppliers/worksites, 66 

managers, 418 workers, 80 stakeholder interviews

Most comprehensive study of its kind – Report available at 

www.ethicaltrade.org/d/impactreport



Main Areas of Impact

Widespread improvements in health and safety

– Scale of impact: 20 of 25 sites, all countries and sectors

– Fewer accidents, better health, feel safer at work

– Greater health and safety awareness in households

Working hours

– Reduced regular/overtime hours at 16 of 25 sites

– Whether positive or negative depended on impact on wages and 

personal circumstances

Wages

– Codes encouraged payment of minimum wage at 9 of 25 sites

– Provision of wage-related benefits and detailed payslips

– Many workers claim not getting living wages 

Child labour

– Less employment of children and young workers



Areas of Least Impact – serious 
challenges remain

Freedom of association

– Some contribution to FoA/union activity at 5 sites

– No increase in union membership and no CBAs

– Management/supervisors often antagonistic

Discrimination

– Limited impacts (e.g. access to maternity benefits)

– Widespread gender discrimination in hiring and promotion

Regular employment

– Extensive use of temporary, casual and contract labour in all 
case study countries

– Codes not addressing issues for non-regular workers



Challenges of code implementation in complex 
value chains

Code implementation haphazard in complex value 

chains  

Multiplicity of codes undermines impact

Social Auditing:

– All sites audited but significant issues remained 

– Only picks up more ‘visible’ issues

– Fails to reach casual/contract workers

– Auditor avoidance (eg. multiple book keeping) 

Awareness of national legislation



Recommendation 1: Extend Reach of 
Codes to All Workers and All Principles

Issue: Codes Not Reaching

– Casual, migrant and contract workers

– Trade Union rights, Discrimination

Examples of Specific Recommendations:

– Companies to develop long-term strategies to 
address embedded issues (e.g. freedom of 

association, discrimination)

– Auditors to ensure all categories of worker 

covered by assessments

Example of Good Practice:

– Contract workers brought in-house by Indian 

factory



Recommendation 2: Work collaboratively 
to maximise potential

Issue: Impact undermined by

– Complex value chains

– Multiplicity of codes

Examples of Specific Recommendations:

– ETI to develop strategy for code harmonisation

among members

– Companies, TUs and NGOs increase 

collaboration in the South

Example of Good Practice: 

– Wine and Agricultural Industry Ethical Trading 

Association in South Africa



Recommendation 3: Shift the focus to 
sourcing countries

Issue:

– Relatively few resources for activities in sourcing 
countries

– Importance of national regulation

Some Specific Recommendations:

– Companies to develop programmes of awareness 
raising/capacity building with suppliers and workers

– TUs and NGOs to facilitate contacts between partner 
organisations and buyers/suppliers

Examples of Good Practice:

– Supplier Conferences in India, Vietnam and South 
Africa 



Recommendation 4: Make ethical 
trade more central to core business 
practice

Issue: 

– Conflict between commercial pressures and code 

requirements 

Some Specific Recommendations:

– Companies to ensure business practices do not 

undermine compliance with Code

– ETI to develop means to publicly acknowledge good 
performance among member companies

Example of Good Practice:

– Ethical trade integrated into buying/technical teams



Conclusion

Codes have had positive impacts, but significant 

challenges remain

Limits of social auditing

Multiple strategies/actors needed

Impact of ETI - facilitates  collaboration and learning

Codes raising awareness of employment regulation 

but cannot replace effective implementation of 

legislation and international labour standards.


