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1.    Introduction 
 
The action-research project Local Partnerships in Europe (LPE) is halfway through its cycle of 
investigation into innovative forms of cooperation performed in tri-sectorial partnerships. The project 
is established to address concrete social challenges in a local context.  
 
The overall focus of the research is on process learning. Accumulated data and participants’ 
reflections suggest new concrete insights into partnership dynamism. Achievements, failures, ideas or 
challenges ahead all illustrate what it takes to make new social partnerships function well. The 
intention is to help demystify some of the conceptions behind the new partnership trend, and offer 
concrete knowledge and experience for the inspiration of others.  
 
The present report is the second of three local reports from Hiiumaa, Estonia: one of the six local 
partnership projects being studied over a period of two years (2000-2002) by The Copenhagen Centre. 
These local reports will subsequently form part of cross-national comparison of partnership learning to 
be published in a summary report. 
 
Whereas the first report was chiefly engaged with describing the initial phases of the partnership, the 
present report will take a closer look at different kinds of resources invested and results gained from 
partnership participation. It will focus on the efforts to sustain the partnership, and how positive 
partnership experiences are scaled-up and transferred. 
 
The report is based on written information and primarily on in-depth interviews with partners, project 
staff and stakeholders conducted in October 2001.1  
 
 
 

                                                 
1 The methodology of the LPE action-research (available on www.copenhagencentre.org) builds on concepts 
deriving from the report Partnership Alchemy – New Social Partnerships in Europe, Jane Nelson & Simon 
Zadek for The Copenhagen Centre, 2000. Presentation of research results and analysis will in all LPE-reports be 
structured according to these. Central to the Partnership Alchemy report is the concept of New Social 
Partnerships: ‘People and organisations from some combination of public, business and civil constituencies who 
engage in voluntary, mutually beneficial, innovative relationships to address common societal aims through 
combining their resources and competencies’. 
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2.    Current status of the local partnership project Protected Jobs for Disabled Young  
Persons in Estonia 

 
In the First Local Report from Estonia Protected Jobs for Disabled Young Persons in Estonia was 
introduced as the project title under which a new social partnership has been formed on the island of 
Hiiumaa. The partnership includes representatives from the public sector, the business community and 
the local voluntary organisation for disabled persons. The partners are working together with the aim 
of integrating disabled young persons into the local labour market.  
 
The project can be divided into three phases: 
 

1. The pilot phase, from September 1999 to the end of 2000 
2. The prolongation phase, from the beginning of 2001 to the end of 2001 
3. The sustainability phase2, beginning in 2002   
 

Recent developments, since the first LPE analysis was completed in March 2001, will be highlighted 
in the following. 
 

2.1    Context 

Up to now the implementation process has been characterized by uncertain, short term, and even 
delayed funding. As an example, the Estonian Ministry of Social Affairs only provided funding for 
2001 by May 2001. This uncertainty is a limitation to the possibility for long term planning of the 
partnership project. One of the immediate negative impacts is that it creates working conditions that 
are stressful to the project staff. 
  
At the moment, a certain amount of external funding is still needed in order for the partnership project 
to continue in 2002. An application has just been submitted in October 2001 to The National 
Gambling Tax Committee for the amount of EEK 148,378 (EUR 9,511). The application can only be 
made for a 6 months period at a time, and depending on the project development during the first half 
of 2002, a new application will be submitted for the last half of 2002. 
 
There are, at the moment, ongoing negotiations on financial contributions from the 5 local 
municipalities in Hiiumaa. Four of the municipalities show a positive attitude, while one has decided 
not to contribute financially to the project. The contribution of each of the four municipalities amounts 
to EEK 12,000 (EUR 769). 
 
Another major influence on the project is a change in attitude of the target group towards working life. 
The disabled youngsters have been working at different local workplaces for up to two years now. For 
all of them the first year has meant tremendous positive changes in life quality and life styles towards 
a much larger degree of independence from parents. Several persons have moved into their own flat, 
and they manage economically on their own salary together with a pension. In other words, they have 
started to experience a normal adult life. 
 
Recently, however, the attitude of the majority of young disable has changed remarkably. Life is no 
longer perceived as being easy. There is a flipside of the coin, namely the difficulties and triviality of 
daily working routines. The majority is no longer working on subsidised wages; they are employed 
part-time on ordinary conditions, which means that the demands towards them are higher. In 
consequence some of the disabled find it quite demanding to earn a living in a job that is often 

                                                 
2 After 2002 the project is named: ‘Protected Jobs for Disabled Young persons in Hiiu County’, as the project 
does not have the status of an overall Estonian pilot project any more. 
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considered low-status. The sudden attention from the surrounding society might have had a negative 
impact on some of the youngsters, which have lead to an attitude of easily giving up on difficulties. 
  
All in all, this means that at the moment the project has to respond to a more vulnerable process of 
integration into the workplaces, which challenges the efforts of the partnership.  
 

2.2    Purpose 

The overall purpose of the partnership is still to meet the objectives of the project Protected Jobs for 
Disabled Young Persons in Estonia. 
 
However, the above-mentioned changes in the attitude of the target group influence the aims of the 
partnership. In the pilot phase the main objective was to facilitate the integration process, whereas at 
this stage an important focus is on stabilizing and sustaining the working situation of each individual. 
In consequence, an important project objective for the next phase is job retention for the 17 disabled 
persons already working in protected jobs. In addition, the project aims at integrating another 12 
disabled young persons into suitable local workplaces.  
 
In this third phase the project is expected to move away from being a project based organization 
dependent on external funding. Instead, the long-term strategic purpose is gradually incorporate the 
project into the management of the local municipalities. This process of sustainability will be initiated 
at the beginning of year 2002, when most of the municipalities will start contributing directly to the 
project financing. 
 

2.3    Participants 

A new partnership member has been included, namely - Kärdla Centre for Disabled Children and 
Youth; a public institution under the Kärdla City Government. Its role in the partnership is to provide 
an additional number of protected jobs, thereby meeting the project's need for having a broader 
spectrum of workplaces that match the diverse capabilities of the young disabled.  
 
The person, who is in charge of daily follow up of the integration process of 7 disabled persons who 
are employed at the big fish plant DagoTar, has started to participate in the partnership. 
 
The 5 municipalities have up to now being observers in the partnership. They participate in the large 
partnership meetings, and they cooperate closely with the project team. From the third phase of the 
project, when four of the municipalities are likely to be direct financial contributors, they will 
probably play a more active role in the partnership. 
 
The role of the civil society organisation Hiiumaa Chamber of Disabled People, originally having the 
task of organising social activities, has lately been strongly reduced. This tendency will continue, and 
in the next project phase the project team will solely manage the organisation of social events. The 
Chamber is supposed to take on a monitoring role as an independent body securing that working 
conditions and rights of the disabled are observed. In fact, working conditions is not a major problem 
on Hiiumaa, and the Chamber will probably not have much work to do. The Chamber will continue as 
a member of the partnership, although its future role is likely to be minimal. 
 

2.4    Organisation 

The organisational structure of the partnership has not changed. However, some changes have 
occurred when it comes to how the organisational infrastructure is maintained. 
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Upon the initiative of Hiiu County a partnership Co-operation Agreement3 for 2001 has been agreed 
upon, in order to forge binding commitment between the partnership members. A letter of intent 
between the partnership and the LPE has inspired the idea of formulating such a Co-operation 
Agreement. Although it has no legal bindings, it stipulates the different roles and responsibilities of 
each partnership member and clarifies the overall aims. Only the core partnership members signed the 
Co-operation Agreement.4 
 
Another significant initiative has been the establishment of partnership roundtable meetings. The first 
roundtable meeting was held in September 2001, hosted by the manager of a private textile factory, 
OÜ Goldstyle. The idea of creating roundtable meetings is to stimulate experience sharing, with each 
partner taking turns as the host. The meetings provide the frame work for more informal gatherings on 
shifting locations, so that all partnership members get the opportunity to visit the various organisations 
and to better understand the various organisational environments.  
 

2.5    Outcomes 

Project results, measured against the project objectives for the prolongation phase5, are substantial. 
 
The most concrete project results is the total of 17 protected jobs that have been created and 
maintained since the beginning of the project. As mentioned above, the project has succeeded in 
transforming the vast majority of subsidised jobs into part time jobs on normal conditions. Another 12 
persons are in the process of receiving training and support in order to be able to enter the labour 
market. 
 
The number of people employed in protected jobs is, however, below the 30 protected jobs indicated 
as the project objective for 2001. This means that the project will not be able to fulfil the objective for 
2001. In addition, for the first time the project has had a negative experience of one person who 
decided to drop out after more than 1,5 years of employment.  
 
Transferring positive partnership experiences 
One remarkable outcome of the Hiiumaa partnership is that the Estonian Ministry of Social Affairs 
decided to support five new partnership projects located in five different provinces in Estonia, namely 
Valga County, Põlva County, Jõgeva County, Ida-Viru County and finally The City of Tallinn. The 
partnership project in Tallinn is managed by a civil society organisation, namely Tallinn Chamber of 
Disabled People, which is a sister organisation of the Chamber on Hiiumaa. The five projects are 
based on the project idea of Hiiumaa. Therefore, they have a lot in common: they are all working with 
a target groups consisting of disabled persons and they all build on the idea of working in tri-sectorial 
partnerships. Originally these five projects were supposed to run simultaneously for a 12-months 
period. However, at the moment it does not seem to be realistic. 
 
In relation to the  above mentioned new projects, an initiative is under way, which is supposed to 
provide support and consultancy to the five new partnership projects in Estonia. The idea of the 
‘support-project’ is to transfer experience and knowledge from Hiiumaa and Denmark to the new 
projects. The overall goal is to enhance the idea of working in partnership in Estonia. The County of 
Århus, together with the Danish NGO 'LEV', are the initiators of the ‘support-project’, and the project 

                                                 
3 Social Integration Project ‘Creation of Protected Jobs for Disabled Young people in Estonia’, Hiiumaa Project 
– Co-operation Agreement for the year 2001, Hiiu County, 2001. 
4 The core partnership members are defined as Hiiu County, The Hiiumaa Chamber of Disabled People and a 
total of 9 public and private workplaces. 
5 Creation of Protected Jobs for Disabled Young persons in Estonia – continued financing, Project Description 
Hiuu County 2000. 
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The private enterprises invest a considerable amount of time and energy in the daily follow-up on each 
disabled employee. It has been necessary for several workplaces to appoint a contact person because 
the workload of the manager is too big. In several cases, the time spent on follow-up equals to the 
actual working hours of the disabled.  
 
The role of the contact person often involves a wide range of tasks far beyond what has to do with 
labour market integration. The contact person often spends a large amount of spare time in assisting 
the disabled person with personal matters like shopping, housekeeping, budgeting, and moving house. 
So far no one expresses this as a burden. The question is whether it is a sustainable way of working in 
the long run. 
 
In the case of the NGO it is a permanent constraint that financial resources are available only for direct 
expenses related to project activities. It is not possible to pay a fee to the chairman of the Hiiumaa 
Chamber of Disabled People to compensate for the amount of time spent on organising these project 
activities. It means that the tasks are conducted as part of her non-paid work in the organisation.  
 
Gaining from diversity? 
There is general understanding that the joint forces in the partnership have been essential for meeting 
the societal aims of the project. The diversity of competences provided by each sector is 
acknowledged as being unique. Especially the ability to understand and respect the mission of each 
organisation is valued by the partners.  
 
Several business people state that their understanding of societal issues has significantly improved and 
some of them have begun to consider social work as being part of their job in the companies.  
 
The public sector states that a lot of knowledge regarding business culture has been gained through 
working in the partnership. Some of the public sector partners assess that the biggest success has been 
the gradual opening up of the businesses towards corporate social responsibility. These private 
enterprises then carry the message of corporate social responsibilities on to other business networks. 
 
The project coordinator stresses that different interests and competences are not necessarily divided 
sector-wise. Different personalities and different approaches to social work are also crucial. The 
attention to individual differences is an expression of the movement away from prescribed stereotypes.  
 
It seems that the public sector is not profiting from the unique competences of the civil society 
organisation, neither does Hiiumaa Chamber of Disabled People appear to be able to clearly 
demonstrate its distinct capacities. Thus, there is a tense relation between the NGO and the leading 
public body. The local municipalities, however, value the participation of the third sector and are able 
to see an even wider perspective in their cooperation at local level. 
 
However, the ability to draw on joint partnership capacities is at the moment put on trial since one of 
the disabled persons recently quitted after 1,5 years of employment. The person was among the most 
successful examples of labour market integration. Even all partnership resources were mobilised, 
including the parents and the psychiatrist, no solution was found. Taking into consideration that the 
project is rather small in scale, the failure to maintain this person at the labour market is felt as a defeat 
for those partners most closely involved. Thus, at the moment the employer is left with a feeling of 
failure and their involvement is reconsidered against the risk of getting a bad company image. 
 
The question to be raised is, whether there is a sufficient capability in the partnership to learn from 
such an experience. So far no reflections have been shared among the partnership members. The case 
of dropout is an important opportunity to build systematic partnership learning into the organisational 
design. Further, it is important to evaluate what are the competences that the partnership needs to be 



Second Local Report: Hiiumaa, Estonia 
 

 11

supplied with in order to handle integration processes. An example of the latter is increasing 
cooperation with the psychiatrist, which has been deemed necessary for expanding the general 
knowledge concerning disability. 
 
Internalisation of partnership knowledge 
The decision to participate in the partnership was solely made at the top level in different membership 
organisations and the vast majority of partnership organisations are represented by managers. The 
question is what the consequences of top-level representation are for the internalisation of partnership 
knowledge: is participation based only on personal commitment or is the commitment reflected on all 
levels in the organisation?6 
 
New organisational learning of the businesses is mainly related to an increased understanding of 
human resource development. ‘What we have learned from our participation in this project is that all 
human beings are different and should be treated differently’, as expressed by one of the managers. 
His approach to personnel management is today based on a much larger degree of flexibility and 
dialogue. This attention to individuals is of utmost importance for the production of the company to be 
efficient and for the workplace to be attractive for employees, he comments.  
 
Partnership participation has also contributed to an evaluation of one’s own organisational culture. The 
corporation between staff and managers around a successful integration of a disabled person is a pride 
to the company and an improvement of job satisfaction. 
 
Partnership participation has been a major source of inspiration for the public sector organisations. 
The local municipalities have become increasingly aware of the potential of joining efforts across the 
three sectors. Especially in one municipality, the partnership approach has been adapted to such an 
extent that they consider themselves capable of continuing without the partnership project. In general, 
the project results have proved to the Social Departments, the Family Centre and Tohvri Nursing 
Home that socially vulnerable persons are capable of so much more than normally expected. Hence, 
the methods of activation through labour market integration are duplicated to other groups of people 
receiving social benefits. 
 

3.6    Organisational and Legal Structure 

The Cooperation Agreement has met the need of some of the members to clarify tasks and 
responsibilities in a written form. No changes have occurred in the pragmatic and informal way of 
organising the partnership. There is still general agreement that the informal and flexible type of 
organisation is the most suitable way of working. At the same time, one of the disadvantages of this 
way of working might be the unlimited workload on the shoulders of some individuals. 
  
There is still no scheduled structure for general partnership meetings. Instead meetings are held in 
relation to certain partnership events - like Christmas, visitors from Finland, etc. Together with the 
roundtable meetings, these events provide suitable and inspiring occasions for communication in an 
informal spirit that seems to be a fundamental value in the cooperation of the Hiiumaa partnership 
project. 
 
When moving into the sustainability phase in 2002, the local municipalities are supposed to gradually 
take a more active role in the partnership. In this process it will be interesting to observe if the 
partnership will find it necessary to formalise its organisational structure further. One thing is that the 

                                                 
6Some examples on how acquired partnership knowledge has been internalised into the different organisations 
are provided in: Irene Mortensen, Social Partnership on Hiiumaa, FormidlingsCenter Aarhus, 2000, p. 21 – 24. 
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partnership will expand the number of members; another thing is that the new members all represent 
public organisations. What impact this may have on the partnership, remains to be seen. 
 

3.7    Transparency, Representation and Accountability 
The overall principle for partnership governance has not changed essentially. The responsibility of 
funding, strategy development, distribution of tasks and responsibilities are entirely in the hands of 
Hiiu County, represented by the dynamic project coordinator. She is the public figure dealing with any 
external body, representing the partnership to the media, the Estonian Ministry of Social Affairs, 
Danish counterparts and other interested parties. 
  
As for the representation of the target group, quite significant changes have occurred in the last period. 
Since the beginning of the partnership the Hiiumaa Chamber of Disabled People has been in charge of 
organising monthly social events for the disabled. In the pilot phase, the Danish NGO, named LEV, 
provided a lump sum for the Chamber. Hence, Hiiumaa Chamber of Disabled People was in charge of 
these events. Later, the funding for social events was administered by Hiiu County and provided to the 
Chamber only upon request. Recent, it has been decided by the project coordinator that the task of 
organising these events should be divided between the project team and the Chamber. In the next 
project phase the Chamber is supposed to be an ‘independent observer, safeguarding the rights of 
young disabled persons’, as described earlier.7 In reality, this means that Hiiumaa Chamber of 
Disabled People will lose its networking function and its role as an equal partner in the partnership.  
 
Nevertheless, it means that the target group is mainly represented by the public sector. Even if it was 
never discussed whether the Chamber actually represents the disabled, it is obvious that as a civil 
society organisation, the Chamber is supposed to promote the interests of the disabled, civil rights and 
social protection.  
 
There is an increase in small local self-organised groups among the disabled. They arrange social 
activities, make applications for national funds and cooperate with local authorities. No doubt, this is 
an unexpected positive result of the enhanced network among the disabled, stimulated by the project. 
So far the potential of empowering these grass-root initiatives has not been considered. The Chamber 
could play an important role in supporting these groups. This could indicate a movement from a 
centralised organisation towards decentralised and locally organised micro-initiatives. At a certain 
point, it might even be worth considering including these groups in the partnership. 
   
It is worthwhile reflecting on why the above sidetracking of the NGO has taken place. Is it because the 
Hiiumaa Chamber of Disabled People has not managed to profile itself as an NGO, as suggested in a 
previous report?8 Or is it a matter of  general scepticism between the public and third sector on 
Hiiumaa as well as in Estonia in general? Whatever the reason, it seems as if the partnership has not 
been able to gain from a organisational diversity. As a consequence civil representation is no longer 
secured in the partnership. 
 

3.8    Communication 

There seems to be a general satisfaction with the information provided to all partners by the project 
team. Most of the communication is based on information sharing rather than discussions. Dialogue 
takes place within the small partnership units around the individual disabled person, including the 

                                                 
7 Annex to ’The Order of Application for and Allocation of Grants from Gambling Tax Receipts for Specific 
Purposes’, Application for funds 2002, Hiiu County, October 2001. 
8Irene Mortensen, Social Partnership on Hiiumaa, FormidlingsCenter Aarhus, 2000 
 Irene Mortensen, Local Partnerships in Europe – First Local Report, Hiiumaa, Estonia, TCC, 2001 
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social workers, the employer and the disabled person. In the bigger partnership meetings, it seems that 
only a limited dialogue takes place on strategic issues. As an example it should be mentioned that the 
project application for 2002 has not been subject to general discussions. The project coordinator has 
herself entirely designed the framework, and only concrete level details are going to be debated. 
  
However, the first roundtable meeting held at the textile factory OÜ Goldstyle, has resulted in an 
increasing awareness of the importance of communicative processes. The partnership members 
describe the meeting as being very different from the formal atmosphere at the meetings at Hiiu 
County Government. It was a more informal, communicative and dialogue-based meeting. The 
meeting was successful in that it provided the participants with an improved understanding of the 
private sector, the daily working life of the disabled and the burden placed on the staff and the 
manager of the project. What stimulates the partnership process further is that the roundtable meeting 
opened up for a genuine transfer of experiences and learning related to individual integration 
processes. 
 
A strong sense of local belonging to Hiiumaa is an advantage in many ways, as has been described in 
previous reports. At the same time, some partners suggest that at another point it might constrain the 
process of open dialogue, because partnership members are dependent on each other in so many ways 
also outside the partnership. One suggestion put forward during the interviews was to hire an 
independent supervisor to facilitate a more process-oriented debate on future perspectives of the 
partnership.  
 

3.9    Measurement and Evaluation 
Keeping in mind that Protected Jobs for Disabled Young Persons in Estonia is a rather small project, 
with a set of specific and measurable objectives, together with quite a clear distribution of tasks and 
responsibilities, there is no need for advanced monitoring systems or evaluation schemes. Process 
assessment has been conducted during the pilot phase; the project coordinator has to report on a 
regular basis to Hiiu County and to external donors; and participation in the LPE action research 
project satisfies the need for reflection upon the development of the partnership. Although the 
Cooperation Agreement mentions that the Chamber is supposed to undertake an evaluation, it seems to 
be a formality that no one pays any attention to. Any result achieved is communicated to everyone as 
an integral part of the partnership process and there seems to be no need for further measurement and 
evaluation. 
 
What might be interesting to evaluate in the near future is the process of sustaining the project on 
Hiiumaa and to transfer partnership experiences to the new projects.  
 

3.10    Adaptation 
It is too early to judge whether the partnership is able to adapt to a change of objectives. It will be a 
major challenge for the partnership to prove its viability in a situation of new partnership members, 
changing objectives and limited external funding. 
 
LPE impact 
As the Hiiumaa partnership seems to be the first of its kind in Estonia, there is a need for stimulation 
and inspiration. The participation in the first Thematic Workshop has been such an inspiring injection. 
‘So many ideas have been generated’ it is told. One for example is to change the location of each 
partnership meeting to a different organisation in order to learn from one another. 
 
In the busy working life of managers, chairmen, coordinators, etc. it is important to remember that the 
participation in the partnership is only one, rather limited, activity. The activities conducted have up to 
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now been more result-oriented than process-oriented and time spent on reflections is rather limited. In 
the light of this, it is generally expressed that the LPE creates room for reflection. Questions posed by 
the researcher during the interviews shape awareness towards new perspectives in partnership process 
development.  
 
Hiiumaa Chamber of Disabled People express an unexpected viewpoint: The Chairman is convinced 
that LPE has influenced the decision to maintain third sector representation in the partnership, and thus 
that the Chamber is still to be part of the next project phase. The question is whether Hiiumaa 
Chamber of Disabled People is consolidated enough to maintain its position or whether the 
aforementioned scepticism between the third and the public sectors in the future will turn the 
partnership into a purely public-private partnership? 
 
 
 
4.    Reflections 
 
Protected Jobs for Disabled Young Persons in Estonia is a true pioneer project in the sense that it has 
proved that remarkable results can be achieved when the private, the public and the third sectors take a 
joint social responsibility. The partnership ‘model’ has shown its efficiency and capacity to add value 
to the local welfare on Hiiumaa.  
 
The interesting question is, however, whether participation in corporate social responsibility is also 
good business. As argued above, the private businesses assess project participation as a risky 
investment, and employment of disabled persons do not seem to add value to the company if measured 
in strictly economical terms. It adds value to the organisational culture and to job satisfaction, but it is 
difficult to assess the impact on the bottom line. However, it raises the question of the limitation of 
business involvement. A limit that the public sector has to take into account in their strategic 
considerations on how to build an enabling environment for the effective cooperation with the private 
sector.  
 
The Hiiumaa partnership project is in the promising stage of scaling-up and transferring positive 
partnership experiences at local, regional and national level – and maybe even beyond. The near future 
will show whether there is a need for sustaining the Hiiumaa project in its present form or whether it 
has fulfilled its societal goal of integrating disabled young persons. However, there seems to be no 
doubt that the partnership approach will continue. The interesting question is how and on what scale? 
The Estonian Ministry of Social Affairs has been visionary in its encouragement to spread partnership 
approaches to other parts of the country. It remains to be seen whether the government is ready to 
integrate partnership approaches into its public policy framework and thereby develop the necessary 
instruments for further dissemination of new social partnerships in Estonia. 
 
 
 
 
 
 
 
The researcher would like to thank all the interviewees for dedicating their time and sincere 
engagement during this second round of interviews. The interviewees have provided the researcher 
with valuable experiences on working in partnership. 
 
Last, but not least, interpreter Riina Reinholm, deserves an appreciation for her professionalism and 
tireless efficiency that made it possible to generate a maximum of data within a limited timeframe. 
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Annex: List of persons interviewed 
 
Annely Tikerpuu-Kattel, Project Coordinator, Deputy Head of Social and Healthcare Department in the 
field of social work, Hiiu County 
 
Ene Eilimo, Job Consultant, member of the project team. 
 
Jane Aron, Social Worker, member of the project team. 
 
Malle Kobin, Chairman, Hiiumaa Chamber of Disabled People 
 
Eve Kark, Store Manager, DagoTar 
 
Sven Aedma, Manager, OÜ Goldstyle 
 
Ene Tõldsepp, Deputy Manager, Tohvri Nursing Home 
 
Siimo Sedrik, Manager, B-Plast. 
 
Tiiu Valdma, Designer, Hiiu Vill 
 
Linda Kiivit, Social Advisor, Kõrgessaare Municipality 
 
Leelet Tilga, Substitute for Head of Social Department, Käina Municipality 
 
Eha Karm, Social Advisor, Kãrdla Town Government 
 
Liia Rull, Social Advisor, Emmaste Municipality 
 
Elle Voolmaa, Head of Social Department, Pühalepa Municipality 
 
In addition meetings were held with: 
 
Pille Rebane, Head of Labor Market Department, Ministry of Social Affairs 
 
Aili Petti, Labour Market Department, Ministry of Social Affairs 
 
Kerti Kollom, Senior Specialist, Tallinn Social and Healthcare Department, Tallinn Chamber of 
Disabled People 
 
Tiia Tiik, Tallinn Chamber of Disabled People 
 
Ole Bjerre, Head of Department of Children and Youth, Århus County, Denmark 
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The Copenhagen Centre (TCC) 
 
The Copenhagen Centre – New Partnerships for 
Social Responsibility (TCC) is an autonomous, 
international organisation established by the 
Danish Government in 1998, following the 1995 
UN World Summit for Social Development and 
the 1997 Copenhagen Conference “New 
Partnership for Social Cohesion“. 
 
Focusing on social cohesion, TCC strives to 
promote new voluntary social partnerships 
between business, government and civil society in 
order to provide opportunities for the less 
privileged to be self-supporting, active and 
productive citizens. TCC serves as an 
intermediary for governments, businesses, social 
partners, NGOs and civil society.  
 
TCC’s core tasks are to conduct surveys, organise 
and facilitate networks and dialogue, publish 
reports, conduct seminars, workshops and 
conferences, thereby supporting an international 
exchange of experience in the field of new social 
partnerships.  
 
 
 
 
 
The Copenhagen Centre 
Holmens Kanal 22 
DK-1060 Copenhagen K 
Denmark 
 
Tel. +45 3392 9443 
Fax. +45 3392 9295 
 
Email: tcc@copenhagencentre.org  
Internet: www.copenhagencentre.org 
 

 
 
 
 
 


